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SWOT

Strengths

● Strong brand image
● Family centered    

values

Weaknesses

● Streamlining internal 
structure

● Room for team 
expansion

Opportunities

● Corporate partnerships
● Consumer base 

expansion

Threats

● Existing winery 
competitors
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Target Market

Demographics
Geographics

Lifestyle

● Young professionals 
● Avg of 30 years old 
● Middle to high 

income individuals 
and couples 

● Athens locals 
● Local families and 

couples 
● Local business 

owners

● Sophisticated leisure 
seeker  

● Socializing and 
networking

● Enjoys quality time with 
friends and family while 
enjoying outdoor 
activities



Effective Marketing Mediums

Social Media (Canva, 
Instagram, Facebook, etc) 

Community Engagement 
(Sponsorships) 

Outdoor Signage and 
Billboards  

Direct Mail Campaign



Potential Vendors

Elberton

Athens and 
Commerce

Anderson, Clemson, 
and Hartwell

● Tapped Athens
● Shiraz Fine Wine

● Foxcroft Wine Co.
● Viva Wine Bar
● Gypsy Wine Bar



New Marketing Intern

Person Skills Obligations

● Underclassmen
● Looking for 

marketing 
experience

● Unpaid, remote 
internship 

● Use Canva, other 
graphic design 
platforms

● Navigate social 
media well

● Shows interest 
towards position

● In charge of 
creating creative 
posts 

● Help with paid ads
● More cohesive 

marketing 
platforms



New Marketing Intern

Brynn Cronin

● Sophomore
● Major: Marketing
● Minors: Public Relations 

and Fashion 
Merchandising





Review Promo Program



Hotel Bundle: “Luxury Vineyard Getaway”

Beacon B&B

Blue Cielo
30 mins



Flyer Example:

● Less hassle
● Reduced prices
● Organized plan



Competitive 
Analysis 

BasBasi Basic Below 
Average Average Above 

Average Unknown

Location and 
Ambience 

Capacity

Pricing

Amenities

Marketing and 
Branding

Blue Cielo Winery

The Pavilion at Walker Century Farms

Hadden Estate

Cold Creek Farms
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